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THE LANDSCAPE OF THE FINANCIAL INDUSTRY WILL CHANGE FUNDAMENTALLY IN 2020

The basic concept of a trustworthy institution that acts as a store of value, source of finance and facilitator of transactions is not about to change. However, much of the

banking landscape will change significantly in response to the evolving forces of customer expectations, regulatory requirements, technology, demographics, new

competitors and shifting economics.

Many players are innovating and experimenting with new products, distribution channels and analytics. The industry has historically changed slowly – the evolutionary

change. But the pace of change is increasing rapidly – banks that fail to shift gears risk staying behind. And if an institution could really master all priorities, it would

indeed be revolutionary.

Digitalization, technological progress, regulations, the economic environment and changing customer needs require a rapid adaptation of traditional banking business

models. FINTECHs with bank licenses as biggest competition: Banks are challenged to become a technology company themselves and to develop a culture of

innovation. Through collaborations with Fintechs, Regtechs and other platforms, they are becoming more agile and can offer new services to the market faster.

The market share of challenger banks will certainly and substantially grow - challenger banks are innovative banking institutions offering new services that are digital

and personalized.

Our group anticipated the need of digitalization, the use of new technologies, customer focus, streamlined sales channels, process simplification and a strong focus on

CIR. Our management achieved a CIR of less than 30% in traditional banking and immediately focused on the next challenges in banking:

Competition with Tech companies such as Google, Amazon, Facebook … - in order to be prepared in time, we have developed a suitable banking business model that

will be successful in any competitive situation.

Change processes in traditional banking are not a real alternative – long lasting, expensive and employees unable to implement them!

This is why we have decided to support Blockchain technologies in the areas of banking, insurance and energy.
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BLOCKCHAIN STARTUP´s 

As a private owned investment group, we focus on Blockchain start-ups with advanced Hybrid Banking Solutions, Proof of Authority Solutions, which make Blockchain 

technology useable  in everyday life, i.e.

- No client will be dependent on the crypto acceptance of a supplier as we exchange „on the fly“

- No supplier will have to worry about crypto payments as they receive FIAT currencies

- No authority has to fear the loss of control as we decipher the processes and make payments, investments ... For authorized 3rd parties (Nationalbank, BMF, ...)

- Wealth management will be simplified

- Sales processes will be streamlined

- Any client will be able for an „One-House-Shopping“  tour: as example: buying and financing cars: BMW dealers cooperate with the bank - client can shop - buy 

online - finance online - insure online (as with real estate: agent offers via bank - financing - insurance - power - telephone - internet - gas ...)

- Community and social media acquisition tools will ensure quick client acquisition

- Robo and AI will allow fastest client response times

- Franchise & other shop partner models will enable the POS and also improve brand awareness - but keep our costs at a very low level

- The CIR (before loyalty/cashback) will reach a level of less than 30%

- Focus on services instead of risk related products

- White-label solutions for risk related products

- Cashback – clients benefit more as more banking products are used – significantly reduces the client swap rate

- Highest product penetration rate increases client benefits

- ........

Yes, time challenges financial business activities - but every new challenge offers the better a BIG OPPORTUNITY for a considerable market share. 

We invest in the best and advanced solutions to achieve this.
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BLOCKCHAIN TECHNOLOGY – DECENTRALIZED BUSINESS PROZESSES 

Blockchain technology as a chain of data blocks is used for encryption, decentralization and thus the secure data storage and transactions.

In principle, data transactions stored in a Blockchain are thus real and immutable, which eliminates their management and authentication. This makes business models

feasible to the exclusion of intermediaries.

For example, securities trading and Letter of Credits without banks or real estate transactions without a notary are conceivable. So-called smart contracts can replace

conventional paper contracts with programmed commands and functions. In practice, this would mean that Blockchain technology is potentially capable of completely

reshaping and revolutionizing the insurance and financial sectors.

Digitalization is now crucial to the business success of companies. In many cases, this is only understood as a change in production processes and product design.

But even more important, however, is the conversion of sales processes, their administration and subsequent customer support, repeat orders and claims processing.

The fast and professional support of customer needs leads on the one hand to high customer satisfaction and on the other hand to a significantly increased automation

of the contribution margin of the companies.

Of course, the digitization of business processes does not mean success per se, but must be integrated into an overall strategic concept.

Although Blockchain technology is not yet a complete replacement for conventional systems, many specific solutions in the banking, insurance, energy, retail and

healthcare sectors can already be optimized by Blockchain.

On the following pages some of our services and investments are presented, which may dramatically change the use and acceptance.
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Power Wallet

Modules Benefits
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01. Parametric

Parameterization of accounts and transactions 

enables sophisticated products and user 

experiences 

02. Real-time

Instant services deliver superior 

consumer product experiences and 

greater client control

03. Open API

Powers fintech developers and enables 

integration with new services for bank 

innovation

04. Multi-Layer Authorization

Enhanced transaction processing capability adds 

additional intelligence for transaction authorization 

05. Plug-In Enablement for Banks

Tailored solutions to bridge banks’ legacy

systems into modern digital financial services

06. Tokenization / Digital Ready

Digitization enables global payment 

networks  (Visa / MC) for mobile payments

07. Intelligent Outcomes

Rich analytics derived from tokenization 

and transaction processing enhance 

merchant offerings

Value-Added Services 

and “Smart Tokens” Adaptive Digital Layer
Bank-Grade Transaction 

Processing Engine

BUSINESS STRATEGY  - BLOCKCHAIN
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Processing Innovation for unique Customer Solutions & Efficiency

Next-Generation Processing Features Define the New Processing Paradigm

Blockchain

Enables instant ledger transactions 

and decentralized third-party solutions

Cryptocurrencies and Tokens

Blockchain-generated digital assets can 

be converted to fiat or accepted directly 

by merchants as media of exchange

Machine Learning

Enables transactions from user and 

merchant transaction patterns, 

leveraging the power of artificial 

intelligence

Open Exchange Integrations

Connectivity to trading venues de-risk 

valuation fluctuations of 

cryptocurrency transactions

Social Network Open APIs

Enable inter-network transactions and 

data exchange

Location Awareness

Reduces payments friction, enables 

proximity features, and maximizes 

benefits of loyalty and affinity programs

Mobile Authorization

Online payments powered through 

new channels

Fintech API

Openness experientially enriched for 

third-party developers
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CRYPTO-BANKING FOR EVERYDAY LIFE

By combining traditional banking capabilities with those of blockchain

technologies, cryptocurrencies are made technically accessible across the

range of daily life. That means purchases at the bakery, butcher’s, textile shop,

online trade, and even collection- and standing- orders for electricity, gas, rent,

community taxes (garbage, sewerage, water...) can be transacted using crypto-

or FIAT currencies.

CRYPTO/FIAT DEBIT & CREDIT CARDS

We make debit and credit cards freely available to anyone who can connect

to wallets for different crypto- and FIAT currencies.

In contrast to previous models, which have proved impractical and had to be

abandoned, we focus on direct cooperation with credit card companies (e.g.

VISA, MC) as a bank. This connects the crypto world to the FIAT world via

the power wallet.
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